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The Pupil Premium (PP) is additional funding for publicly funded schools in England to raise the attainment of 

disadvantaged pupils of all abilities and to close the gaps between them and their peers. Schools receive £1,320 per 

pupil of funding for each pupil registered as eligible for free school meals (FSM) at any point in the last 6 years. The 

projected funding for this academic year is £279,840, for 197 pupils (which is 53% of our pupils on roll). Our current 

spend is approximately £348,850. 

As a school we believe that all pupils have an entitlement to achieve their potential whatever their circumstances. 

We provide opportunities to break through barriers, increase resilience and place inclusivity at the heart of all that 

we do. As the leadership of the school we will ensure that all resources are effectively deployed to ensure that every 

child has an equal opportunity to succeed. 

Barriers addressed this year 

In school 

A. Experience in oral skills 

B. Using and applying language/vocabulary in and out of context- linked to reading 

C. Some pupils are emotionally vulnerable and their social and emotional wellbeing can directly impact their 

welfare and learning 

 

External barriers 

A. High level of EAL in the home (October 2017) – 66.2% of pupils have English as an additional language.  

B. Lack of knowledge of expectations of the curriculum, lack of strategies and ideas to support at home. 

C. Lack of aspiration in some families – education is not seen as important.  This can lead to attendance 

being an issue for a small group.  

D. Current year 6 – 1 cohort did not attend reception  

 

Impact of Pupil Premium funding this year 

We have organised our spending under three headings- quality of teaching for all, targeted support and other 

approaches.  

Quality of teaching for all 

Experienced Phase Leader for Y3 and Y4  

Nicky has worked tirelessly this year to ensure a high quality provision across lower KS2 this year. He has monitored 

and modelled quality first teaching across the phase (particularly with newly and recently qualified teachers), and led 

high quality intervention teaching to support PP children in diminishing the gaps in their learning. He has supported 

TAs in planning for small group interventions. He has also lead Assessment for Learning (AfL) across the school, 

leading to an improvement in the quality of marking and feedback for all pupils. 

 

Reading Resources  

The school identified the need for a range of new texts and material to help to foster a love of reading. New books 

were purchased for classrooms, which has improved motivation levels of children across the age ranges and 

stretched and challenged all, including FSM. Pupils now comment about the books they are reading, and the 

pleasure they are getting from reading a wide range of new material.  

 

  



Out of class (0.5) Assistant Head for Inclusion  

Two of the priorities for the AH this year have been to closely monitor the provision for those children with Pupil 

Premium and Special Educational Needs and Disabilities (SEND), and to ensure that interventions and additional 

targeted support are identified, assessed and that they show impact. 82% of our pupils on the SEND register are also 

in receipt of Pupil Premium- this compares to 53% of the school population. 

New provision mapping software was bought in this academic year to streamline and simplify the process of tracking 

the impact of interventions and targeted support. All interventions are now clearly tracked to show the progress of 

the pupils and the impact of the provision. The AH and class teachers meet termly and assess collaboratively the 

impact of the support given (on a scale of -2 to 2) looking at hard or soft data to assess progress. This allows for all 

interventions to be clearly tracked to show their impact and progress. 

The diagram below shows how the system works: 

 

 

 

Significantly      Less than expected  Good progress  Accelerated          Exceptional  

less expected  progress                      progress            progress 

 

Our average outcomes for all provisions so far this year is +0.47.  Our highest-rated interventions include Toe By Toe 

(reading), Plus 1/ Power of 2 (maths), and Learning Mentor/ ELSA support (KW). 

 

Continuing Professional Development (CPD)  

Our programme of CPD, which has included courses on Grammar and CLPE Reading (closely aligned to the priorities 

on the SDP) has allowed teacher knowledge to be developed and enhanced. Staff attending CPD have then 

disseminated their new knowledge at year group meetings, thus allowing for new knowledge to be shared with 

other staff. The impact can be shown through high quality lesson observations and through the KS2 data. 

Some highlights of the CPD this year: 

Three teachers attended a grammar and writing course to look at the embedding of grammar teacher within literacy 

lessons. This has enabled these teachers to implement this across their year groups. 

CLPD reading- was attended by two teachers, The planning and resources have enabled the teachers to plan writing 

opportunities across their year groups using good quality texts. 

Literacy Shed- this was a whole school inset about using video and visuals to enhance pupils’ learning and writing 

experiences.  

 

 

Additional part time teachers for Y5 and Y6  

These part-time teachers work with small identified groups, diminishing the gaps in learning. The impact can be 

shown in the KS2 data, at the end of the report. 
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Targeted support 

Speech and Language Therapist (SALT)  

The school has funded a SALT one day a year, as speech and language has been found to often be an underlying 

barrier to learning for children who are not making progress. This academic year, the SALT has carried out a Speech 

and Language screening on 25 pupils; 64% of these pupils are in receipt of pupil premium. Of these 25 pupils, 20 of 

them required speech and language therapy. 

37 of pupils have accessed the SALT sessions this year; of these, 29 (78%) were in receipt of PP, and 23 pupils (62%) 

were on the SEND register. All pupils have made at least good progress towards the targets set by the SALT, and 2 

pupils have made such good progress against their targets that they no longer require specialist speech and 

language support.  

 

Teaching Assistants/ Small group interventions  

Our team of highly-skilled support staff have supported children with both basic skills in English & mathematics 

lessons. They also run high-quality interventions and targeted support in small groups, which currently have an 

impact rating of +0.46.  

A good example of where this has been successful is the support of pupils who need continued phonics support, 

mainly in Y3 with a couple of pupils in Y4. 19/21 pupils receiving wave 3 intervention for phonics (given in a mixture 

of small group, tailored class support and a 1:1 programme) made good or accelerated progress, with the 

commensurate impact on their reading and writing outcomes in class. Not all of these pupils needed to have phonics 

after Christmas due to the progress they had made. Out of the 21 pupils, 8 of these were in Y4 and all had either 

SEND or were EAL. 

A small group of Y5 and Y6 pupils (4 in Y5 and 2 in Y6) have received 1:1 phonics teaching in the form of Toe By Toe 

daily. 67% of these upper juniors are in receipt of PP, and all have made good progress on this intervention. 

 

Reading and Maths booster sessions – Y6  

These targeted disadvantaged pupils who needed additional support in preparing for the SATs and helped to 

supports families and children to diminish the difference between PP and Non PP children.  

 

Year 6 study guides  

These were provided to enable pupils to self-study at home, and for parents to be better able to support their 

children at home with their learning. A parental workshops for SATS was held, and we had 86% of Year 6 parents 

attended. The 14% who did not attend were contacted and materials were sent home. This was the best attendance 

of a SATS workshop we have had. Parents gave good feedback about the usefulness of the workshop, and a couple 

of them commented to staff about how it was clearer for them in how they could support their child to do well in Y6. 

 

Music participation  

This allows pupils across the school to access high quality music tuition, and builds on skills learnt year-to-year.  

The school also provides through the SLA additional music tuition; out of 23 pupils receiving t, 14 are in the tuition 

receipt of PP. This shows equality of opportunity for pupils across the school. 

 

  



Additional Educational Psychologist time  

Because a high percentage of our SEND pupils are in receipt of PP (82% as of July 2018), additional Educational 

Psychologist (EP) time was bought in to enable us to meet more of the needs of this group of pupils. With a mix of 

work undertaken by the EP which included individual work, teacher consultations, planning support and CPD, a total 

of 30 children benefited from EP support this year. 26/30 (87%) of the pupils were in receipt of PP. 

The school has funded substantial additional EP time for the last two years; two years ago there were 18 pupils on 

the EP waiting list, there are now only 2. Feedback from teachers shows the high value placed by teachers on the 

support received- when surveyed, teachers said that the work that was done in conjunction with the EP had had 

substantial impact for 93% of the pupils involved.  

We have received 4 EHCP plans this academic year; we also have 2 further applications pending and another 

application about to be EHCP will be sent in. All 6 of these pupils are in receipt of PP. Out of the 10 pupils currently 

with an EHCP in school, 6 of them were obtained for the children by the junior school. We also have a further 2 EHCP 

requests in progress. 

 

Learning Mentors and Pastoral Carer 

The casework undertaken by our Learning Mentors and Pastoral Carer has helped and supported key vulnerable 

children. Termly review of provision shows that 87% of pupils are working towards or meeting their targets set for 

LM/ pastoral care sessions. 

The work undertaken often tackles significant barriers to learning for disadvantaged pupils on some key issues, 

which include bereavement, social, emotional and mental health issues and the reasons that could underpin 

behaviour issues. Along with the work done with the behaviour mentor, there was a sharp decrease (78%) in logged 

behaviour incidents when comparing autumn term 2016 and autumn term 2017. 

Sessions run by the mentors and pastoral carer include 1:1 work, group work on specific social skills, specialise 

bereavement work, and friendship groups. There is also a highly successful worry box, where children can fill out a 

card and drop it in a box outside the learning mentor room, for those times where children just need someone to 

talk to on a one-off basis. Parent satisfaction is high, and several have requested repeat referrals for their children as 

they can see the impact of the work done with the mentors at home. There are also very successful lunchtime and 

after school clubs run by the mentors. 

Karen also completed the Emotional Literacy Support Assistant (ELSA) training in December of this year, and has 

been developing her ELSA practice. 

 

2 HLTAs in Year 6  

This has helped to ensure Maths and English Learning groups have the additional support required. HLTAs support 

targeted pupils of all abilities in class, and in booster sessions. Teachers report that these targeted pupils have 

improved key skills that are now being applied in lessons. One of the HLTAs also specialises in speech and language, 

and the provision she runs within school is part of our graduated response to our speech and language needs. 

 

Attendance and Welfare Advisor (AWA)  

Please see separate attendance report for governors.  

 

  



Family Liaison Coordinator  

 

Jacqui works tirelessly to increase resilience within families and to improve outcomes for vulnerable families.  The 

work she does on parenting skills with targeted parents has been put in place to impact upon diminishing the gap. 

Having a FLC has improved positive school community relations, and is this is shown by the Extended Schools Quality 

Mark that was obtained by Jacqui this year, recognising the impact on the work done in the community house on our 

families. As well as running a myriad of classes, Jacqui also works 1:1 with parents supporting them when needed. 

 

 

Extra curricular sports and clubs  

By funding the school clubs, it provides equality of opportunity and improved individual pupil engagement in school 

life. A wide range of clubs as diverse as gymnastics, film club, rounders, coding and healthy lifestyles enable pupils to 

have a wide range of experiences that they wouldn’t get otherwise. 

In the second spring half-term, 54% of PP pupils attended an extra curricular club. This rose to 63% for the first 

summer half-term. 

 

Breakfast Club 

By subsidising Breakfast Club, it allows for parents to get back into work more easily, and it ensures that pupils are 

able to easily access two good and healthy meals a day. As well as subsidising the cost of Breakfast Club for all pupils 

(the school charges £1 a day), a number of pupils are completely subsidised by the school. These children are 

vulnerable pupils, or pupils with attendance concerns. 

 

Pupil Premium Data 

 

 Reading Writing Maths RWM Combined 

2015-2016 51% 78% 56% 43% 

2016-2017 58% 69% 65% 50% 

2017-2018 78% 75% 74% 66% 

 

The impact of the focus on PP can be shown in the upwards trajectory in results in reading, maths and the combined 

scores.  

 

Moving into to 2018-2019 

The priorities for PP funding are going to be very similar to this year, and build upon the good work done this 

academic year. 

Proposed barriers to be addressed are: 

A. To continue to develop pupil’s oracy skills 

B. Developing a deeper understanding of texts in reading 

C. Some pupils are emotionally vulnerable and their social and emotional wellbeing can directly impact their 

welfare and learning 
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